Introduction to the Social Event (Party) Project

The Party Pravider Agency is contracted to the Party Funding Agency to provide 100 parties in its distictrict peryear
as par of a nation-wide campaign to create strong social networks and a better social life amongst the
population. The Party Provider Agency has bheen contracted on the basis of delivering the output of 100 paries of
four hour duration in the course of the year. In addition the Party Provider Agency has been asked to show that it is
'Managing for outcomes' and to provide a monitoring and evaluation plan to the Party Funding Agency.

The maonitaring and evaluation plan is set out in this DoView file using the Easy Outcomes approach.

This is an illustrative example of how to use the Easy Cutcomes approach, see www.easyoutcomes.org for a discussion
of each aspect of this model.
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High-level outcames at top

Outcomes model for a Social Event (Party)

Strong social Good social life
netwark
Staff supervision 4 ¥
1 1
Happy guests Happy hosts
. - |
Note: Here one project activity Guests feel well Guests feel
- 5taff Supervison - has been fad relaxed
mapped onto the stepsitis
hoped itwill make happen -
they are the ones with the ¥ [
'makes happen'icon (an o - e -
inverted %) on their bottom Satisfactory Satisfactory Satisfactory Appropriate
edge. gustatory imbibing entertainment company
EXperience EXperience experience
1 1 1
1 1 1 1
Food prepared Food and drinks Music played at Appropriate Party venue
to adequate adequately appropriate time music SeCuUre
standards distributed
l__T_I [ ] I I | | T | T 1
Sufficient Appropriate Sufficient Appropriate Sufficient Sufficient Appropriate Sufficient Sufficiently Sufficient Sufficiently
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High-level outcomes at top

Strategic focus for future parties

Strong social Good social life
Key: The darker the netwaork
blue the higher the
priority 4 ! i
1 ) 1
Happy quests Happy hosts
1 T
| 1
Guests feel well Guests feel
fed relaxed
* T
1 1 1 1
Satisfactory Satisfactory Satisfactory Appropriate
gustatory imbibing entertainment company
experience experience experience
1 T 1 T 1 T 1
Food prepared Food and drinks Music played at Appropriate Party venue
1o adequate adequately appropriate time Music SECUre
standards distributed
l__T_I | - I T I | | T | T 1
Sufficient Appropriate Sufficient Appropriate Sufficient Sufficient Appropriate Sufficient Sufficiently Sufficient Sufficiently
amount of food number af skilled quantity of variety of musical number af skilled number af skilled
food preparation waiters waiting staff drinks drinks gear musicians musicians SECLUrity SeCLUrity
gear guards guards

Srategy [4]
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Mote: Alist of some of the project
activities which have been mapped
back onto the outcomes on the
Strategy Activity Mapping slice.

Project Activity [5]

Project Activities

Staff supervision

Musician briefing

Discussion with
hosts regarding
food, wine &
music selection

Menu preparation

Wine list
preparation

Song play list
preparation

Stage and sound
gystem set up

Waiting staff
training

Security guard
training
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Project activity mapped to steps and outcomes

Staff supervision Strong social Good social life
netwaork
Mote: Here one project activity - Happy guests Happy hosts
Staff Supervison - has been
mapped onto the stepsitis
hoped itwill make happen - they
are the ones with the 'makes
happen'icon (an inverted W) on
their bottorn edge. The line links Guests feelwell Guests feel
have been turned off to make the fed relaxed
mapping clearer. The Staff
Supemnision clone on this slice
would be deleted but the link
would remain between the other ; 7 . i
_ Satisfactory Satisfactory Satisfactory Appropriate
cln?he_ ofthis step and the steps gustatory imbibing entertainment company
onthis page. Experience EXperience experience
Food prepared Food and drinks Music played at Appropriate Party venue
to adequate adequately appropriate time music Secure
standards distributed
Sufficient - Appropriate Sufficient | Appropriate Sufficient Sufficient Appropriate Sufficient Sufficiently Sufficient Sufficiently
amount of food number af skilled quantity of variety of musical number af skilled number af skilled
food preparation waiters waiting staff drinks drinks gear musicians musicians SecLurity SecUrity
gear guards guards
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Indicators put onto outcomes model for a Social Event (Party)

Strong social Good social life
netwaork
Hespnnse on written Happy guests Happy hosts | E}}Hespnnse on written scale
scale (guest) 1-5 'how (hosty 1-5 "how happy are
happy are you' at the wou atthe present
present rmament (17pm) rmorment (11pm)
HE5I:":'|'15EI'3'|" wiritten Guests feel well Guests feel [l % guests observed tapping feet
:callje 1-5 'was the fed relaxed between 10 and 10:30pm
ao
satisfactory (11pm)
Satisfactory Satisfactory [ Respanse on Satisfactory [ Total Appropriate
Lusiato i ihi written scale 1- i number compan
gustatory imbibing itt le 1.5 entertainment b pany
i i 'was the music i of gate-
experience EXPEriEnce EXperience
appropriate™ ({11 crashers
pm)
L Circulat d
Fimddprepatred :;;;;Z;:unrﬁ;t FUDI::j and :élrilnks m.:;: :fj:éwn Music p_latyre:_j at Appropriate Party venue
o adequate adequate ; appropriate time music Secure
standqards LD Food well laid out W disttr:litzlutnat'glr minutes W PR
[l staff conduct selves appropriately W
Sufficient - Appropriate Sufficient | Appropriate Sufficient Sufficient Appropriate Sufficient Sufficiently Sufficient Sufficiently
amount of food number af skilled quantity of variety of musical number af skilled number af skilled
food preparation waiters waiting staff drinks drinks gear musicians musicians SecLurity SecUrity
gear guards guards
Copyright 2007 WWW.OUTCOMESTHEORY.ORG Duignan P #D78-2 Creative Commaons License able to be used with acknowledgement
Indicators[7]

Page 6

doviewcom maodel



High-level outcomes at top

Indicators attributable to Waiting Staff marked with a W

Strong social Good social life
netwaork
Mote: Indicators which it
would generally be agreed
are controllable by .
(therefore attributable to) il Response on written Happy guests Happy hosts [l Response on written seale
the Waiting Staff are scale (guest) 1-5 'how (host) 1-5 'how happy are
marked with a W happy are you' at the you at the present
present rmament (17pm) rmorment (11pm)
HEEFICIFISEII:IFI wiritten GUEStE fEEle” GUEStS fEEl m}ﬂ guegﬁ observed tapp”-'g feet
:HLE 1-5 'was the fed relaxed between 10 and 10:30pm
ao
satisfactory (11pm)
Satisfactory Satisfactory [ Respanse on Satisfactory [ Total Appropriate
gustatory imbibing written scale 1-5 entertainment number company
experience experience 'was the music experience of gate-
appropriate™ ({11 crashers
pmj
Food prepared i Food at comect Food and drinks lud circulates araund Music played at Appropriate Party venue
to adequate temperature W adequately reom every 5 appropriate time music Secure
standards il Food well laid aut W distributed minutes W
LD staff conduct selves apprapriately W
Sufficient | Appropriate Sufficient | Appropriate Sufficient Sufficient Appropriate Sufficient Sufficiently Sufficient Sufficiently
amount of food numkber of skilled quantity of variety of musical number of skilled numkber of skilled
food preparation waiters waiting staff drinks drinks gear musicians musicians SecLurity SecUrity
gear guards guards
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Priority Indicator Projects

Elindicatar Project 1: Feedhack sheet indicator project
Motes: It is planned for a feedback sheetto be prepared and made available at all parties. It will be distributed and collected by the paid observer atthe panty (see below)

Timing: March - onwards
Cost Development of feedback sheet, distribution to observers and analysis undertaken by internal staff (for cost of ohserver see below)

m'Hesp-:unse on written scale (guest) 1-5 "how happy are you' at the present moment {11pm)
m'ﬁespnnse on written scale (host) 1-5 'how happy are you at the present moment {(11pm)

m'Respnnse on written scale 1-5 'was the food satisfactord (11pm)

m'Respnnse on written scale 1-5 'was the music appropriate™ (11pm)

Elindicatar Project 2: Ohservation by paid observer
Motes: Apaid observer will be at each party and will count the following indicators

Timing: March - onwards
Cost $50 per party 100 parties peryear= §5000 par annum

Ll % guests observed tapping feet between 10 and 10:30pm
[l Total number of gate-crashers

Copyright 2007 WWW.OLUTCOMESTHEORY ORG Duignan P #D79-3 Creative Comimaons License able to he used with acknowledgement

Indicator projects[9]

Page 8

doview.com model



Evaluation questions put onto outcomes model for a Social Event (Party)

@ Did the party Strong social Good social life D Did the party
increase social network improve social
networks? life?
Did the pa .
o party Happy guests Happy hosts D Did the party
make the guests
happy? malke the hosts
happy?
@Didthe party Guests feel well Guests feel
make the guests fed relaxed
feelwell fed?
Satisfactory Satisfactory Satisfactory Appropriate
gustatory imbibing entertainment company
EXperience experience EXpErence
@Whattype of music is likely to be appropriate?
Food prepared Food and drinks Music played at Appropriate Party venue
to adequate adequately appropriate time music SECUre
standards distributed
@What type of alcohol are the guests likely to like?
Sufficient | Appropriate Sufficient - Appropriate Sufficient Sufficient Appropriate Sufficient Sufficiently Sufficient Sufficiently
amount of food number of skilled quantity of variety of musical number of skilled number of skilled
food preparation waiters waiting staff drinks drinks gear musicians musicians security SeCcurity
gear guards guards

Eval Q on model [10]
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List of evaluation questions and whether attempt will be made to answer them
OUTCOME EVALUATION QUESTIONS

':I' Did the party increase social networks?

Motes: This evaluation question is MOT GOING TO BE ANSWERED in this evaluation as itis at such a high level that itis beyond the scope of an evaluation ofthe party. As
the Party Provider Agency, we have been commissioned to run a number of parties by the Party Funding Agency. It is presumed that the Party Funding Agency which has the
responsibility of increasing social networks will have a clear logic as to why it believes that funding parties is a way of increasing social networks. Ifthe Party Funding Agency
wishes the Party Provider Agency to undertake an evaluation at this level of outcomes, it can negotiate about providing the resources needed to undertake an evaluation at
this level,

':I' Did the party improve social life?
Motes: THIS QUESTION IS MOT GOING TO BE ANSWERED - same reason as the notes for 'Did the party increase social networks?' evaluation question.

D Did the party make the guests happy?

Motes: THIS 1S THE HIGH LEVEL QUTCOME EVALUATION QUESTION which which we will [ook at. We have done an analysis of the appropriateness, feasibility and
affordahility of the seven possible high level outcome designs.

€ Did the party make the hosts happy?
Notes: NOTAPRICRITY for answering at the moment. The number of hosts is small compared to the number of guests. The hosts are paid to run the parties.

fJ' Did the party make the guests feel well fed?

Motes: There will be indicator information on this evaluation question from feedback sheets distributed o the guests. Because the guest being well fed is largely
controllable by how much food they are given at the party, the fact that they say they are well fed will be taken as evidence that it is the party which has caused them to be well
fed. E‘Hespnnse on written scale 1-5 'was the food satisfactorny (11pm)

MON-OUTCOME EVALUATION QUESTIONS (FORMATIVE AND PROCESS EVALLIATION]

@Whattg.rpe of music is likely to be appropriate?
Motes: Answering this formative evaluation question is feasible and affordable and will he done.

@Whatt‘ype of alcohol are the guests likely to like?
Motes: Answering this formative evaluation question is feasible and affordable and will he done.
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Is it possible to answer the high level outcome question - 'Did the party make the guests happy?' [1]

Mote: More information on these
options for outcome evaluation can
€ Did the party make the guests happy? he found via www. easyoutcomes.org

This high level outcome evaluation question will be the focus of the outcome evaluation effort. Below is a discussion of the appropriateness, feasihility and
affordahility of each ofthe ¥ possible outcome evaluation designs used in Systematic Qutcomes Analysis and Easy Outcomes.

TRLUE EXPERIMENTAL DESIGM: Currently MOT COMSIDERED FEASIBELE. Method summary: Take a group of people on a Saturday night at 7:30pm. Measure their
level of happiness (on 1-10 scale) with a simple questionnaire. Randomly divide them into twao groups (the Interventon Group which goes to the party and the
Contral Group which does not). Measure the level of happiness for both groups at 1am after the party has finished. Comment: firstly, there would be a majar
problem in giving the Control Group a general placebo intervention which would give them the general effect of receiving an ‘intervention' without it being the
particular effect of a party Aplaceho is needed for the Control Group because otherwise you can notwaork outwhether any increase in happiness in the
Intervention Group is just being caused by the fact that they received an intervention and that any intervention could have produced the same effect, rather than the
party having a paricular effect. Secondly, it would probahly be difficultto get a cross-section of the general population to agree to be involved in an experiment like
this on a Saturday night. The Intervention Group may be suspicious of exactly where they would be taken, the Control Group might get bored and leave. This is a
paricipant selection problem. Thirdly, the Cantrol Group might spontaneously decide to have a party themselves while they are waiting around as the Control
Group group and in this case they would no longer be a non-party Control Group.

REGRESSION DISCOMTINUITY DESIGH: Currently WOT COMSIDERED FEASIELE. Method summary: Take a group of people on a Saturday night. Line up the
group at 7:30pm on the hasis of their pre-party happiness score (determined as above). Getthem o hold up in the air the number of fingers equal to their pre-
party happiness scaore. Starting atthe hottorm of the line (those with the lowest scores) select an appropriately sized group to go to the party. At 1am get everyone
hacktogether again and have them line up again in the order oftheir pre-party happiness scores. Getthem to now show by holding up their fingers what their
postparty happiness scaores are now. On average, ifthe party has had an effect, the whole party-going group should have increased their happiness over their pre-
party happiness level more than the rest of the group. Comment: this design suffers from the same problems as forthe one above.

TIME SERIES DESIGMN: Currently MOT COMSIDERED FEASIBELE. Method summary: Give a randomly selected group of people a happiness gquestionnaire at
11:30pm every night for three months. Take them to a party one night after the three months and make sure they do not go to another party for another three
maonths. All the way through continue with the happiness questionnaire at 11:30pm. Ifthe party waorked there should be clear happiness spike occurring on the

evening when they attended the party. Comment: would be too difficult to get peaople to fill inthe gquestionnaire every nigh for six maonths and not attend any other
paries!

Continued on next slice. . .
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Is it possible to answer the high level outcome question - 'Did the party make the guests happy?' [2]

CE' Did the party make the guests happy?

... Continued from previous page, analysis of last four of ¥ possible outcome designs for answering the high level evaluation question:

COMSTRUCTED MATCHED COMPARISOMN GROUP DESIGH. Currently MOT COMNSIDERED FEASIBELE. Method summary: Give the pary guests a happiness
gquestionnaire at 7:30pm just before the party and also a harrage of demograhic and attitude questionnaire (e.g. age, gender, income, ethnicity, attitude towards
parties etc.). Go downtown while the party is on and find the same number of people with the same characteristics as the party goers. Also give this comparison
group a hefore and after happiness questionnaire. Ifthe party waorked, the party-goers should, on average, have improved their happiness maore than the
comparison group. Comment: unlikely to be possible to get group down town to participate.

EXHALISTIVE CALISAL IDEMTIFICATION ARD ELIMIMATION DESIGH. Considered NOT CONSIDERED FEASIBLE. Method summary: Measure the party guests
happiness before and after the pary. Interview each one ofthem and act like a detective trying to find outthe reason for their increase in happiness over the time
of the party. Try to not just provide a justification for why the party might have causes anincrease in their happiness hut why it could not be explained by any other
factar (e.q. their national sparts team won an international competition during the course ofthe party and they watched it on TV, a six month drought broke in the
course ofthe party etc.). Comment: unlikely to be able to get party participants to go away from the party long enough for interviews.

EXPERT JUDGEMENT DESIGM: FEASIELE AMD AFFORDABLE and will be used. Method summary: An overseas expertwould be contracted to attend three
parties, make observations, talk to whoever they want to, drawn on their academic knowledge of partyology and make a judgement of whether or not the party
made the guest happy. Comment: In the circumstances, this seems like the most feasible and affordable design. Have talked to Party Funding Agency and they
have agreed that as long as they have a say in who the overseas expertis, so as to ensure that they are independent, they will accept their findings as
establishing thatthe party process had an effect on the guests' happiness.

KEY INFORMANT JUDGEMEMT DESIGH: FEASIBLE AMD AFFORDABLE. Motto be done due to Expert Judgement Design being used. Method summary:

Interview a group of relevant people: guests, staff, hosts, and ask themn to make a judgement as to whether they thought that the party did make guests happy.
Comment: more likely to be biased than the Expert Judgement Design.

Copyright 2007 WWW.OUTCOMESTHEORY.ORG Duignan P #083-2 Creative Commons License able to be used used with acknowledgement
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Evaluation Projects

1 Evaluation Project 1: Party expert judgement design

Motes: An overseas expert will be contracted to attend three parties. They will ochserve what is happening atthe parties and draw on their academic
knowledge of partyology. They will then make a judgement as to whether or notthe parties worked to increase the happiness of guests.

Timing: June

Cost $15,000.

€ Did the party make the guests happy?

0 Evaluation Project 2: Focus groups

Motes: Tiwo focus groups wil be run with approximately 8 people in each. They will be typical party-goers. They will discuss the type of music and the type of
alcohol which is most approprate to have at a parnty.

Timing: April-May

Cost Will be run by the Party Provider Agency staff who are not associated with the current selection of alcohol or music.
':I'What type of music is likely to he appropriate?

':I'What type of alcohol are the guests likely to like?

Copyright 2007 WWW.OLUTCOMESTHEOQRY.ORG Duignan P #D84-2 Creative Commons License able to be used used with acknowledgement
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Two types of economic analysis which it is planned to attempt to do

Cost analysis - comparative multiple-intervention cost of interventions (without Cost benefit analysis - single-intervention set of arhitary effect size estimates
effect size estimation)

Party Taken out to dinner Party
& a movie
Strong Good Strong Good Strong Good . . .
social social life social social life social social life If a 5% mgrease in social
network network network networks is assumed - net
henefit of X
Happy T e [T Happy Happy If a 10% increase in social
guests hosts guests hosts guests hosts networks is assumed - net
henefit of X
If a 15% increase in social
Guests Guests Guests Guests Guests Guests networks is assumed - net
feel well feel feel well feel feel well feal bhenefit of X
fed relaxed fed relaxed fed relaxed
Cost: $7,000 Cost; $3,000 Cost: $7,000 Mote: More information on the
options for ecn.nnrnic analysis
Party Taken outto dinner and a Party m:;::ﬁt:fmes arg
rmovie ' '
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High-level outcomes at top

Waiting staff focus of outputs contracting

Strong social Good social life
network
Mote: More information on the
options for contracting can be
Happy guests Happy hosts found at www.easyoutcomes.org
Guests feel well Guests feel
fed relaxed
Satisfactory Satisfactory Satisfactory Appropriate
gustatory imhbiking entertainment company
eXperience experience experience
Food prepared to Food and drinks Music played at Appropriate music FParty venue
adeqguate adequately appropriate time SECUre
standards distributed
Sufficient Appropriate Sufficient Appropriate Sufficient Sufficient Appropriate Sufficient Sufficiently Sufficient Sufficiently
amount of food number af skilled quantity of variety of musical number of skilled number af skilled
food preparation waiters waiting staff drinks drinks gear musicians musicians Security Security
gear guards guards
Hosts Caterers Waiting staff Musicians Security staff

Contracting [ 16]
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Reporting Back 1: Progress on indicators in last year

High-level outeomes at top Strong social Good social life
netwaork
E'Hespnnse on written Happy guests Happy hosts mHespunse on written scale
scale (guest) 1-5 'how (hosty 1-5 "how happy are
happy are you' at the wyou at the present
present mament {17pm) rmoment (11pm)
AVERAGE 3.8 AVERAGE 4.1
E}Heswnselnn wiritten Guests feel well Guests feel [ % guests abserved tapping feet
scale 1-5 'was the fed relaxed between 10 and 10:30pm
faod AVERAGE T4%
satisfactary (11pm)
AVERAGE 3.5
E}Hespnnse on D
Satisfactory Satisfactary written seale 1-5 Satisfactory Total numberst| - Appropriate
gustatary imbiking 'was the music entertainment AERAGE 40 company
EXperience EXpErience appropriate™ {11 Experience '
P om) AVERAGE P PER PARTY
as
[ Food at carecttemperature
WCon SVERAGE ) ) : .
F?nﬂgdpésﬂztr:d COMPLAINTS 0.2 PER PARTY Fum; and ?”|nk5 L) Circulates aénund Music p_latﬁ_.re:_j at Appropriate Party venue
. adequately room every appropriate time music Secure
standards [ Food well laid out Wan distributed minutes WCaon
AVERAGE COMPLAINTS 0.1 MJERAGE 4.7
FPER PARTY MINUTES
[} Staff conduct selves appropriately WCon AWVERAGE COMPLAINTSE 0.1 PER PARTY
Ll
Sufficient Appropriate Sufficient Appropriate Sufficient Sufficient Appropriate Sufficient Sufficiently Sufficient Sufficiently E
amount of food number af skilled quantity of variety of musical number af skilled number af skilled c
food preparation waiters waiting staff drinks drinks gear musicians musicians SecLurity SecUrity =
gear guards guards S
3
Copyright 2007 WWW.OUTCOMESTHEORY.ORG Duignan P #078-2 Creative Commans License able to he used with acknowledgement =
Reporting Back 1 [17]

Page 16



Reporting Back 2: On evaluation question findings

Strong social Good social life ) ) -
@ Did the party increase social networks? netg‘lwnrk © Did the party improve social life? NOT
NOTANSWERED ANSWERED
QDid the party make the guests happy? v t v —
EXPERT REVIEWER BELIEVES THAT FOR: appy guests appy Nosts .
MOST PARTIES MOST OF THE TIME GUESTS (3.8 AVERAGE) (8.1 AVERAGE) | © Did the party make the hosts happy? EXPERT
WERE MADE HAPPY REVIEWER BELIEVES THAT FOR MOST
PARTIES MOST OF THE TIME HOSTS WERE
© Did the party make the guests MADE HAFPY
feelwell fed? EXFERT Guests feel well Guests feel
REVIEWER BELIEVES THAT fed relaxed
FOR MOST PARTIES MOST (75% AVERAGE)
OF THE TIME GUESTS
WERE WELL FED _ _
Satisfactory Satisfactory Satisfactory Appropriate
gustatory imbibing entertainment company
experience experience EXperience
QWhatt‘ype of music is likely to be
appropriate? DETAILS OF MUSIC
FREFEREMCES IN RECORD-TAELE
Food prepared Food and drinks Music played at Appropriate Farty venue
to adequate adequately appropriate time music Secure
standards distributed (3.8 AVERAGE)
QWhatt‘g.rpe of alcohol are the guests likely to like? DETAILS OF ALCOHOL PREFEREMCES IN RECORD-TAELE
Sufficient Appropriate Sufficient Appropriate Sufficient Sufficient Appropriate Sufficient Sufficiently Sufficient Sufficiently
amount of food number of skilled quantity of variety of musical numher of skilled numkber of skilled
food preparation waiters waiting staff drinks drinks gear musicians musicians security security
gear quards quards
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Options regarding outcome evaluation: Outcome evaluation

. . . Mote: More information on the
only on pilot or outcome evaluation also on full roll-out. In this options for overall evaluation
case the top option is being selected. scheme can found via

WWw.easyoutcomes.arg

Pilating

Full program roll-out

Outcomes evaluation of pilot with only monitoring that best practice applied in full roll-out

Pilot project on what makes parties

good including outcome evaluation

to prove that at least some paries
can change outcomes

Just monitoring
that best practice
from the pilots is
applied in the full
roll-out of the
parties

Outcomes evaluation of full roll-out with or without outcomes evaluation of pilot

May or may not be pilating Qutcome

evaluation on full
roll-out to prove
that outcomes
changed on full roll-
out
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Evaluation management issues

1. Consultation with stakeholders on monitoring and evaluation

Aworkshop is to be held which will be attended by program staff and the Evaluation Manager from the Party Funding Agency to discuss this draft Easy Outcomes
Evaluation Plan for the Party Project. Following this, the Party Funding Agency will be sent updated copies of the plan on a regular hasis.

2. Evaluation management structure

Since this is a relatively small evaluation it will be managed by staff within the Party Provider Agency. An evaluation advisory committee will be set up.

3. Internal versus external evaluators

Internal evaluators will run the focus groups. There is little chance of hias here as theywill not be program staffwho are involved in decision making abhout what
happens atthe parties. The Party expertwill be external and there will be an external abserver.

4 Knowledge management

Since this is a relatively small evaluation project, knowledge management will use normal office software plus the evaluation software DoView to manage and keep up
to date the evaluation plan and to communicate it to stakeholders in meetings. Additional maore detailed outcomes models may be drawn in DoView as evaluation
findings come in. Evaluation findings related to particular outcomes will be recorded in the DovView record table row associated with the outcomes.

5. Risk management

Mot asking the right evaluation questions - this has heen managed by undertaking an Easy Outcomes analysis visualized in this plan.

Lack of stakeholder confidence in independence ofthe evaluation - using an external party expert to rate the parties will reduce this risk.

Getting evaluators with the right skills to undertake the evaluation - the external party expert will have skills in this area, internal staff have recently attended an
evaluation course, and one staff memberis experienced in running focus groups.

Drift in evaluation questions from those being initially asked - this is unlikely in such a small evaluationn and the use of Easy OQutcomes has meant that the evaluation
gquestions are clearly specified and linked back to program outcomes in this plan.

FParty Provider Agency staff turnaver - this risk will be minimized due to the outcomes plan being clearly specified using Easy Outcomes and kept up to date in DobYiew.
Integration of evaluation with monitoring and future strategic planning - this will occur because the Easy Outcomes model integrates monitoring and will be used for
strateqgic planning in the future.

6. Evaluation budget - set out separately.
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Notes about file [21]

Notes about file

These are notes about how DoView features have been used in this file.

All the indicators and evaluation questions have been 'cloned’. This means that they are live copies so no matter how many slices a particular
indicator or evaluation question appears on, ifyou change one instance ofthat indicator ar evaluation question it other other clones will also
change. This is helpful because it lets you change the wording of a question in just one place. However, be careful when using this function
bhecauseitcan change all the instances of an indicator or evaluation question right across your model.

The outcomes model itself has been cloned each time it appears in the file. This means thatthe steps and outcomes with the same name are
live links' of each other, if they are edited in one place they will change right across the model Also note that drawn line and arrow links appear
in the first two versions of the model in the file but for the slices sefting out indicators and evaluation questions, the drawn line and arrow links
have heen erased. This is so thatthere is enough room for the indicators and evaluation questions to be put on the slice and be read. Erasing
the drawn line and arrow does not effect the underlying DoView link which exists hetween these steps or outcomes and which is viewed via the
link endpoint symbols (an inverted % or two upward lines) which appear whenever you click on a step which has another step linked to it. For
mare information see the DoView Help (Help?DoView Help) on links or drawn lines orthe Quick Video Tours (Help=Quick-5tart Video Tours).

Onthe Eval @ analy [1] and [2] slices (diagrams) the text has bheen putin as a text element. This text has been copied from the ‘warking notes'
field of the evaluation question 'Did the party make the guests happy?' and pasted into two separate text elements one on each page. These
are just copies ofthe text- itis not a live copy and if you updated it on the slice itwould not update in the working notes field of the row
associated with 'Did the party make the guests happy?' evaluation guestion in the record table.

Fememberyou can find out more about using DoView by looking in the help system. Click on Help atthe top ofthe screen, then DoView Help
and look through the topics ar search for what you want.

Copyright 2007 WWW.OLTCOMESTHEORY ORG Duignan P 201148 Creative Commons License free use with acknowledgement
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Slice Contents

Steps

Appropriate company ssz
This makes happen:

» Guests feel relaxed (75% AVERAGE) 624
Thisistheresult of:

« Party venue secure e1o

Appropriate company sio
This makes happen:

» Guests feel relaxed s
Thisistheresult of:

« Party venue secure s27

Appropriate company 17s
This makes happen:

» Guests feel relaxed 154
Thisisthe result of:

« Party venue secure 174

Appropriate company sss
Appropriate food preparation gear s
Appropriate food preparation gear 161
This makes happen:

» Food prepared to adequate standards 1ss

Appropriate food preparation gear ss7
This makes happen:
» Food prepared to adequate standards se1

Appropriate food preparation gear sos
This makes happen:
» Food prepared to adequate standards s«

Appropriate music su
This makes happen:
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»¥" Satisfactory entertainment experience s4s
Thisisthe result of:

« Appropriate musical gear sis

« Sufficiently skilled musicians sss

« Sufficient number of musicians sos

Appropriate music ss:
Appropriate music 173

This makes happen:

»® Satisfactory entertainment experience 1s7
Thisistheresult of:

« Song play list preparation 2s2

« Staff supervision 27

« Sufficient number of musicians 167
« Appropriate musical gear 1es

« Sufficiently skilled musicians 1es
«Musician briefing 277

Appropriate music (3.8 AVERAGE) sss
This makes happen:

»* Satisfactory entertainment experience sis
Thisistheresult of:

« Appropriate musical gear ss3

« Sufficiently skilled musicians e

« Sufficient number of musicians e13

Appropriate musical gear as
Appropriate musical gear sis

This makes happen:

» Appropriate music s

» Music played at appropriate time sos

» Food and drinks adequately distributed seo

Appropriate musical gear ss3

This makes happen:

» Food and drinks adequately distributed sss
» Appropriate music (3.8 AVERAGE) sss

» Music played at appropriate time sos
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Appropriate musical gear es

This makes happen:

» Food and drinks adequately distributed 171
» Appropriate music 173

» Music played at appropriate time 172
Thisistheresult of:

« Stage and sound system set up 2s3

Appropriate skilled waiting staff sio
This makes happen:
» Food and drinks adequately distributed seo

Appropriate skilled waiting staff 1es

This makes happen:

» Food and drinks adequately distributed 171
Thisistheresult of:

« Waiting staff training zs

Appropriate skilled waiting staff s
This makes happen:
» Food and drinks adequately distributed sss

Appropriate skilled waiting staff sa
Caterersasss
Discussion with hostsregarding food, wine & music selection 27s
This makes happen:
» Satisfactory gustatory experience 1ss
» Satisfactory imbibing experience 1ss

Food and drinks adequately distributed sso
This makes happen:

» Satisfactory imbibing experience sss

» Satisfactory gustatory experience szs
Thisistheresult of:

« Appropriate skilled waiting staff sio

« Sufficient quantity of drinks sso

« Sufficient variety of drinkssss

« Sufficient number of waiters sao
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« Appropriate musical gear sis

Food and drinks adequately distributed s
Thisistheresult of:
« Waiting staff ss7

Food and drinks adequately distributed 171
This makes happen:

» Satisfactory imbibing experience 1ss
» Satisfactory gustatory experience 1ss
Thisistheresult of:

« Sufficient variety of drinks 1es

« Sufficient quantity of drinks 164

« Staff supervision 27

« Appropriate musical gear 1e6

« Sufficient number of waiters 162

« Appropriate skilled waiting staff 1es

Food and drinks adequately distributed sss
This makes happen:

» Satisfactory imbibing experience ss

» Satisfactory gustatory experience s
Thisistheresult of:

« Appropriate musical gear sss

« Sufficient quantity of drinks ez

« Sufficient number of waiters eio

« Sufficient variety of drinks ses

« Appropriate skilled waiting staff s

Food prepared to adequate standar ds ss7
Food prepared to adequate standar ds sa
This makes happen:

» Satisfactory gustatory experience soo
Thisistheresult of:

« Sufficient number of waiters sio

« Appropriate food preparation gear 37

« Sufficient amount of food ses
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Food prepared to adequate standar ds 1ss
This makes happen:

» Satisfactory gustatory experience 1ss
Thisisthe result of:

« Sufficient number of waiters 162

« Sufficient amount of food 160

« Staff supervision 27

« Appropriate food preparation gear 161

Food prepared to adequate standar ds sa
This makes happen:

» Satisfactory gustatory experience sz
Thisistheresult of:

« Sufficient amount of food szs

« Appropriate food preparation gear sos

« Sufficient number of waiters sao

Good social life s

Thisisthe result of:

«* Happy guests (3.8 AVERAGE) s
«*® Happy hosts (4.1 AVERAGE) eo7

Good social life as
Good social life sz
Good social life 1s0
Thisistheresult of:
«® Happy guests 1s1
<« Happy hosts 152

Good social lifess?
Thisisthe result of:
«* Happy hosts sa1
«*® Happy guests s13

Good social lifess
Good social life s
Guestsfeel relaxed s
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Guestsfed relaxed s

This makes happen:

» Happy hosts sa1

» Happy guests si3

Thisisthe result of:

« Satisfactory imbibing experience sss

« Satisfactory gustatory experience szs

« Satisfactory entertainment experience s
« Appropriate company sio

Guestsfed relaxed awo

Guestsfed relaxed 1s

This makes happen:

» Happy hosts 1s2

» Happy guests 151

Thisistheresult of:

« Satisfactory imbibing experience 1ss

« Satisfactory entertainment experience s
« Satisfactory gustatory experience 1ss

« Appropriate company 17s

Guestsfed relaxed a7

Guestsfed relaxed zs3

Guestsfed relaxed (75% AVERAGE) 624
This makes happen:

» Happy hosts (4.1 AVERAGE) eo7

» Happy guests (3.8 AVERAGE) sa
Thisistheresult of:

« Satisfactory gustatory experience s

« Satisfactory entertainment experience s1s
« Appropriate company ss7

« Satisfactory imbibing experience ss

Guestsfeel well fed 3
Guestsfeel well fed 316
Guestsfeel well fed 332
Guestsfee well fed o0
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Guestsfed well fed 153

This makes happen:

»° Happy guests 151

» Happy hosts 1s2

Thisisthe result of:

« Satisfactory gustatory experience 1ss

Guestsfee well fed s

This makes happen:

» Happy hosts sa

»2 Happy guests s13

Thisistheresult of:

« Stisfactory gustatory experience sz

Guestsfee well fed e

This makes happen:

»** Happy guests (3.8 AVERAGE) s
» Happy hosts (4.1 AVERAGE) eo7
Thisistheresult of:

« Satisfactory gustatory experience s

Happy guests si3

This makes happen:

»* Strong socia network ss2
»*® Good social lifess?
Thisistheresult of:

« Guests fed relaxed s

« Guests feel well fed s

Happy guests sor

Happy guests sz

Happy guests sz

Happy guests sis

Happy guests is1

This makes happen:

»? Good socid life 1so

»' Strong social network 149
Thisistheresult of:
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«® Guests feel well fed 153
« Guests fedl relaxed 154

Happy guests (3.8 AVERAGE) se2
This makes happen:

»¥ Good social life ss

»™ Strong socia network ez
Thisistheresult of:

« Guests feel well fed eos

« Guests fedl relaxed (75% AVERAGE) 624

Happy hosts s
Happy hosts ss
Happy hosts sis
Happy hosts 1s2
This makes happen:
»* Strong social network 149
»* Good social lifeso
Thisistheresult of:
« Guestsfee relaxed 154
« Guests fedl well fed 153

Happy hosts sa
This makes happen:

»*® Strong socia network ss2
»* Good social lifess?
Thisistheresult of:

« Guests fed relaxed s

« Guests fed well fed so4

Happy hosts 32

Happy hosts (4.1 AVERAGE) &7
This makes happen:

»% Strong social network ess

»*8 Good social life s

Thisistheresult of:

« Guestsfeel relaxed (75% AVERAGE) 624
« Guests feel well fed 603
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Hosts 354

Just monitoring that best practice from the pilotsisapplied in the full roll-out of the parties ss

May or may not be piloting sss
Menu preparation 2so

This makes happen:

» Sufficient amount of food 160

Music played at appropriate time so
This makes happen:

» Satisfactory entertainment experience s1s
Thisistheresult of:

« Appropriate musical gear ss3

« Sufficiently skilled musicians e

« Sufficient number of musicians e13

Music played at appropriatetime 172
This makes happen:

» Satisfactory entertainment experience s
Thisistheresult of:

« Staff supervision 27

«Musician briefing 277

« Sufficient number of musicians 167

« Appropriate musical gear 1es

« Sufficiently skilled musicians ies

Music played at appropriate time aso
Music played at appropriate time sos
This makes happen:

» Satisfactory entertainment experience sss
Thisistheresult of:

« Sufficiently skilled musicians sss

« Sufficient number of musicians sos

« Appropriate musical gear sis

Musician briefing 277
This makes happen:
» Music played at appropriate time 172
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» Appropriate music 17z

Musicians sss
Outcome evaluation on full roll-out to prove that outcomes changed on full roll-out s
Party sz
Party s
Party venue secure 174
This makes happen:
» Appropriate company 17s
Thisistheresult of:
« Sufficient number of security guards ies
« Sufficiently skilled security guards 170
« Staff supervision 27

Party venue secur e sz7
This makes happen:

» Appropriate company sio
Thisistheresult of:

« Sufficiently skilled security guards sor
« Sufficient number of security guards sso

Party venue secur e 10
This makes happen:

» Appropriate company ss7
Thisistheresult of:

« Sufficient number of security guards ess
« Sufficiently skilled security guards sos

Party venue secur e 352
Pilot project on what makes parties good including outcome evaluation to provethat at least some parties can change outcomes se

Satisfactory entertainment experience 1s7
This makes happen:

» Guests feel relaxed 1s4

Thisistheresult of:

«® Appropriate music 173

«Music played at appropriate time 172

Satisfactory entertainment experience sss

Page 31



Satisfactory entertainment experience s
This makes happen:

» Guests fed relaxed s

Thisisthe result of:

«*" Appropriate music s

« Music played at appropriate time sos

Satisfactory entertainment experience e
This makes happen:

» Guests feel relaxed (75% AVERAGE) 624
Thisistheresult of:

«Music played at appropriate time ses

« Appropriate music (3.8 AVERAGE) sss

Satisfactory gustatory experience s
Satisfactory gustatory experience 1ss

This makes happen:

» Guests feel relaxed 154

» Guests fedl well fed 153

Thisistheresult of:

« Food prepared to adequate standards 1ss

« Food and drinks adequately distributed 171

« Discussion with hosts regarding food, wine & music selection 27s

Satisfactory gustatory experience sz

This makes happen:

» Guests feel well fed so

» Guests feel relaxed s

Thisistheresult of:

« Food prepared to adequate standards sa1

« Food and drinks adequately distributed seo

Satisfactory gustatory experience s

This makes happen:

» Guests feel relaxed (75% AVERAGE) 624
» Guests feel well fed 603

Thisistheresult of:

« Food and drinks adequately distributed sss
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« Food prepared to adequate standards se

Satisfactory imbibing experience ss

This makes happen:

» Guests feel relaxed (75% AVERAGE) 624
Thisistheresult of:

« Food and drinks adequately distributed sss

Satisfactory imbibing experience 1s6

This makes happen:

» Guests feel relaxed 154

Thisistheresult of:

« Food and drinks adequately distributed 171

« Discussion with hosts regarding food, wine & music selection 27s

Satisfactory imbibing experience sss
Satisfactory imbibing experience sss

This makes happen:

» Guests feel relaxed sz

Thisistheresult of:

« Food and drinks adequately distributed seo

Security guard training 27
This makes happen:
» Sufficiently skilled security guards 170

Security staff sso

Song play list preparation 2s2
This makes happen:

» Appropriate music 173

Staff supervision 27
This makes happen:

» Music played at appropriate time 172

» Food and drinks adequately distributed 171
» Food prepared to adequate standards 1ss

» Appropriate music 173

» Party venue secure 174
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Stage and sound system set up 2s3
This makes happen:
» Appropriate musical gear 1e6

Strong social network sos

Strong social network szs

Strong social network si2

Strong social network ez4
Thisistheresult of:

«* Happy hosts (4.1 AVERAGE) eo7
« Happy guests (3.8 AVERAGE) s

Strong social network 149
Thisistheresult of:

«* Happy hosts 152

«' Happy guests 151

Strong social network ssz
Thisistheresult of:

<« Happy guests s13

«* Happy hosts sa1

Strong social network s

Sufficient amount of food 160

This makes happen:

» Food prepared to adequate standards 1ss
Thisistheresult of:

« Menu preparation 2s

Sufficient amount of food szs
This makes happen:
» Food prepared to adequate standards sa

Sufficient amount of food ses
This makes happen:
» Food prepared to adequate standards se1

Sufficient amount of food z3s
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Sufficient number of musicians ie7
This makes happen:

» Music played at appropriate time 172
» Appropriate music 173

Sufficient number of musicians sos
This makes happen:
» Music played at appropriate time sos
» Appropriate music su

Sufficient number of musicianseis

This makes happen:

» Music played at appropriate time sos

» Appropriate music (3.8 AVERAGE) sss

Sufficient number of musicians ass
Sufficient number of security guardssso
This makes happen:

» Party venue secure s10

Sufficient number of security guards a4z
Sufficient number of security guards sso
This makes happen:

» Party venue secure sz

Sufficient number of security guards ieo
This makes happen:
» Party venue secure 174

Sufficient number of waitersawo

Sufficient number of waiterssao

This makes happen:

» Food and drinks adequately distributed seo
» Food prepared to adequate standards sa

Sufficient number of waiters s

This makes happen:

» Food prepared to adequate standards 1ss

» Food and drinks adequately distributed 171
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Sufficient number of waiterses

This makes happen:

» Food prepared to adequate standards se1

» Food and drinks adequately distributed sss

Sufficient quantity of drinksszo
This makes happen:
» Food and drinks adequately distributed seo

Sufficient quantity of drinksez
This makes happen:
» Food and drinks adequately distributed sss

Sufficient quantity of drinks s

Sufficient quantity of drinks ies

This makes happen:

» Food and drinks adequately distributed 171

Sufficient variety of drinkssss

Sufficient variety of drinkssss

This makes happen:

» Food and drinks adequately distributed seo

Sufficient variety of drinksses
This makes happen:
» Food and drinks adequately distributed sss

Sufficient variety of drinks ises

This makes happen:

» Food and drinks adequately distributed 171
Thisistheresult of:

«Wine list preparation zs:

Sufficiently skilled musicians sss
This makes happen:

» Music played at appropriate time sos
» Appropriate music si

Sufficiently skilled musicians as
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Sufficiently skilled musicianses:

This makes happen:

» Appropriate music (3.8 AVERAGE) sss
» Music played at appropriate time sos

Sufficiently skilled musicians ies
This makes happen:

» Appropriate music 173

» Music played at appropriate time 172

Sufficiently skilled security guards so
This makes happen:
» Party venue secure sz

Sufficiently skilled security guards sos
This makes happen:
» Party venue secure s10

Sufficiently skilled security guards 1o
This makes happen:

» Party venue secure 174
Thisistheresult of:

« Security guard training 27o

Sufficiently skilled security guards s
Taken out to dinner and a movie zis
Waiting staff ss7

This makes happen:

» Food and drinks adequately distributed 349

Waiting staff training 2ss
This makes happen:
» Appropriate skilled waiting staff 1es

Winelist preparation 2s:
This makes happen:
» Sufficient variety of drinks ies
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Groups

327
319

Indicators

% guests observed tapping feet between 10 and 10:30pm 250

% guests observed tapping feet between 10 and 10:30pm AVERAGE 74% ses

Circulates around room every 5 minutes W 272

Circulatesaround room every 5 minutesWCon AVERAGE 4.7 MINUTES sn

Food at correct temperature W 274

Food at correct temperature WCon AVERAGE COMPLAINTS 0.2 PER PARTY s73

Food well laid out W 275

Food well laid out WCon AVERAGE COMPLAINTS 0.1 PER PARTY s

Response on written scale (guest) 1-5 "how happy areyou' at the present moment' (11pm) 25
Response on written scale (quest) 1-5 'how happy areyou' at the present moment' (11pm) AVERAGE 3.8 518
Response on written scale (host) 1-5 "how happy areyou at the present moment' (11pm) 252
Response on written scale (host) 1-5 "how happy areyou at the present moment' (11pm) AVERAGE 4.1 sz
Response on written scale 1-5 'was the food satisfactory' (11pm) soz

Response on written scale 1-5 'was the food satisfactory' (11pm) 2s4

Response on written scale 1-5 'was the food satisfactory' (11pm) AVERAGE 3.5 sa
Response on written scale 1-5 'wasthe music appropriate?' (11pm) 2ss

Response on written scale 1-5 'wasthe music appropriate? (11pm) AVERAGE 3.8 se0

Staff conduct selves appropriately W 273

Staff conduct selves appropriately WCon AVERAGE COMPLAINTS 0.1 PER PARTY 572
Total number of gate-crashersass

Total number of gate-crashers AVERAGE 4.2 PER PARTY sno

Questions

Did the party improve social life? 207
Notes: THIS QUESTION ISNOT GOING TO BE ANSWERED - same reason as the notes for 'Did the party increase social networks? evaluation question.

Did the party improve social life? NOT ANSWERED sz
Notes: THIS QUESTION ISNOT GOING TO BE ANSWERED - same reason as the notes for 'Did the party increase social hetworks? evaluation question.
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Did the party increase social networ ks? 205

Notes: This evaluation question isNOT GOING TO BE ANSWERED in this evaluation asit isat such ahigh level that it is beyond the scope of an evaluation of the
party. Asthe Party Provider Agency, we have been commissioned to run a number of parties by the Party Funding Agency. It is presumed that the Party Funding Agency
which has the responsibility of increasing social networkswill have aclear logic asto why it believes that funding partiesis away of increasing social networks. If the
Party Funding Agency wishes the Party Provider Agency to undertake an evaluation at thislevel of outcomes, it can negotiate about providing the resources needed to
undertake an evaluation at thislevel.

Did the party increase social networks? NOT ANSWERED s7s

Notes: This evauation question isNOT GOING TO BE ANSWERED in this evaluation asit isat such ahigh level that it is beyond the scope of an evaluation of the
party. Asthe Party Provider Agency, we have been commissioned to run a number of parties by the Party Funding Agency. It is presumed that the Party Funding Agency
which has the responsibility of increasing social networkswill have a clear logic asto why it believes that funding partiesis away of increasing social networks. If the
Party Funding Agency wishes the Party Provider Agency to undertake an evaluation at this level of outcomes, it can negotiate about providing the resources needed to
undertake an evaluation at thislevel.

Did the party makethe guestsfeel well fed? 209

Notes: There will be indicator information on this evaluation question from feedback sheets distributed to the guests. Because the guest being well fed islargely
controllable by how much food they are given at the party, the fact that they say they are well fed will be taken as evidence that it is the party which has caused them to be
well fed.

Did the party makethe guestsfeel well fed? EXPERT REVIEWER BELIEVES THAT FOR MOST PARTIESMOST OF THE TIME GUESTSWERE WELL
FED 579

Notes: There will be indicator information on this evaluation question from feedback sheets distributed to the guests. Because the guest being well fed islargely
controllable by how much food they are given at the party, the fact that they say they are well fed will be taken as evidence that it is the party which has caused them to be
well fed.

Did the party make the guests happy? 206

Notes: THISISTHE HIGH LEVEL OUTCOME EVALUATION QUESTION which which we will look at. We have done an analysis of the appropriateness, feasibility
and affordability of the seven possible high level outcome designs.

Working Notes: This high-level outcome evaluation question (a W-Type eva uation question in the Systematic Outcomes Analysis approach) will be the focus of the
outcome evaluation effort. An analysis has been undertaken of the feasibility and affordability of the seven possible W-Type designs below:

TRUE EXPERIMENTAL DESIGN: Currently NOT CONSIDERED FEASIBLE. Method summary: Take a group of people on a Saturday night at 7:30pm. Measure their
level of happiness (on 1-10 scale) with a simple questionnaire. Randomly divide them into two groups (the intervention group which goes to the party and the control
group which does not). Measure the level of happiness for both groups at 1am after the party has finished. Comment: firstly, there would be a major problem in making the
control group undergo a general placebo intervention which would subject them to the general effect of receiving an 'intervention' without it being the specific effect of a
party. If this not done then it would not be possible to determine whether any increase in happiness in the intervention group is just coming from the fact that they received
an intervention and that any intervention could have produced the same effect. Secondly, it would be difficult to get a cross-section of the general population to agree to be
involved in the experiment on a Saturday night. The intervention group may be suspicious of exactly where they would be taken, the control group might get bored and
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leave. Thisis a participant selection problem. Thirdly, the control group might spontaneously decide to have a party themselves while they are waiting around as the
control group.

REGRESSION DISCONTINUITY DESIGN: Currently NOT CONSIDERED FEASIBLE. Method summary: Take a group of people on a Saturday night. Line up the
group at 7:30pm on the basis of their pre-party happiness score (determined as above). Get them to hold up in the air the number of fingers equal to their pre-party
happiness score. Starting at the bottom of the line (those with the lowest scores) select an appropriately sized group to go to the party. At 1am get everyone back together
again and have them line up again in the order of their pre-party happiness scores. Get them to now show by holding up their fingers what their post-party happiness scores
are now. On average, if the party has had an effect, the whole party-going group should have increased their happiness over their pre-party happiness level more than the
rest of the group. Comment: this design suffers from the same problems as for the one above.

TIME SERIES DESIGN: Currently NOT CONSIDERED FEASIBLE. Method summary: Give arandomly selected group of people a happiness questionnaire at 11:30pm
every night for three months. Use statistical analysisto adjust for any seasonal changes. Take them to a party one night after the three months and make sure they do not
go to another party for another three months. All the way through continue with the happiness questionnaire at 11:30pm. If the party worked there should be clear
happiness spike occurring on the evening when they attended the party. Comment: would be too difficult to get peopleto fill in the questionnaire every nigh for six
months.

Constructed matched comparison group design: Method summary: Give your party guests a happiness questionnaire at & :30pm and also a barrage of demograhic and
attitude questionnaire (e.g. age, gender, income, ethnicity, attitude towards parties etc.). Go out while your party is on, go downtown and find the same number of people
with the same characteristics as your party goers. Also give them a before and after happiness questionnaire. If you party worked the party-goers should, on average, have
improved their happiness more than the comparison group.

Exhaustive causal identification and elimination design: Method summary: Measure your party guests happiness before and after the party. Interview each one of them and
act like a detective trying to find out the reason for their increase in happiness over the time of the party. Try to not just provide a justification for why the party might
have causes an increase in their happiness but why it could not be explained by any other factor (e.g. their national sports team won an international competition during the
course of the party and they heard about it; a six month drought broke in the course of the party etc.)

Expert judgement design: Feasible and affordable and will be used. Method summary: An overseas expert would be contracted to attend three parties, make observations,
talk to whoever they want to, drawn on their academic knowledge of partyology and make a judgement of whether or not the party made the guest happy.
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Key informant judgement design: Feasible and affordable. Not to be done due to Expert Judgement Design being used. Method summary: Interview a group of relevant
people: guests, staff, hosts, partyology experts and ask them to make ajudgement as to whether they thought that the party did make guests happy.

Did the party make the guests happy? EXPERT REVIEWER BELIEVES THAT FOR MOST PARTIESMOST OF THE TIME GUESTSWERE MADE
HAPPY s77

Notes: THISISTHE HIGH LEVEL OUTCOME EVALUATION QUESTION which which we will look at. We have done an analysis of the appropriateness, feasibility
and affordability of the seven possible high level outcome designs.

Working Notes: This high-level outcome evaluation question (a W-Type evaluation question in the Systematic Outcomes Analysis approach) will be the focus of the
outcome evaluation effort. An analysis has been undertaken of the feasibility and affordability of the seven possible W-Type designs below:

TRUE EXPERIMENTAL DESIGN: Currently NOT CONSIDERED FEASIBLE. Method summary: Take a group of people on a Saturday night at 7:30pm. Measure their
level of happiness (on 1-10 scale) with asimple questionnaire. Randomly divide them into two groups (the intervention group which goes to the party and the control
group which does not). Measure the level of happiness for both groups at 1am after the party has finished. Comment: firstly, there would be a major problem in making the
control group undergo a general placebo intervention which would subject them to the general effect of receiving an 'intervention' without it being the specific effect of a
party. If this not done then it would not be possible to determine whether any increase in happiness in the intervention group is just coming from the fact that they received
an intervention and that any intervention could have produced the same effect. Secondly, it would be difficult to get a cross-section of the general population to agree to be
involved in the experiment on a Saturday night. The intervention group may be suspicious of exactly where they would be taken, the control group might get bored and
leave. Thisisa participant selection problem. Thirdly, the control group might spontaneously decide to have a party themselves while they are waiting around as the
control group.

REGRESSION DISCONTINUITY DESIGN: Currently NOT CONSIDERED FEASIBLE. Method summary: Take a group of people on a Saturday night. Line up the
group at 7:30pm on the basis of their pre-party happiness score (determined as above). Get them to hold up in the air the number of fingers equal to their pre-party
happiness score. Starting at the bottom of the line (those with the lowest scores) select an appropriately sized group to go to the party. At 1am get everyone back together
again and have them line up again in the order of their pre-party happiness scores. Get them to now show by holding up their fingers what their post-party happiness scores
are now. On average, if the party has had an effect, the whole party-going group should have increased their happiness over their pre-party happiness level more than the
rest of the group. Comment: this design suffers from the same problems as for the one above.

TIME SERIES DESIGN: Currently NOT CONSIDERED FEASIBLE. Method summary: Give arandomly selected group of people a happiness questionnaire at 11:30pm
every night for three months. Use statistical analysisto adjust for any seasonal changes. Take them to a party one night after the three months and make sure they do not
go to another party for another three months. All the way through continue with the happiness questionnaire at 11:30pm. If the party worked there should be clear
happiness spike occurring on the evening when they attended the party. Comment: would be too difficult to get peopleto fill in the questionnaire every nigh for six
months.
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Constructed matched comparison group design: Method summary: Give your party guests a happiness questionnaire at & :30pm and also a barrage of demograhic and
attitude questionnaire (e.g. age, gender, income, ethnicity, attitude towards parties etc.). Go out while your party is on, go downtown and find the same number of people
with the same characteristics as your party goers. Also give them a before and after happiness questionnaire. If you party worked the party-goers should, on average, have
improved their happiness more than the comparison group.

Exhaustive causal identification and elimination design: Method summary: Measure your party guests happiness before and after the party. Interview each one of them and
act like a detective trying to find out the reason for their increase in happiness over the time of the party. Try to not just provide a justification for why the party might
have causes an increase in their happiness but why it could not be explained by any other factor (e.g. their national sports team won an international competition during the
course of the party and they heard about it; a six month drought broke in the course of the party etc.)

Expert judgement design: Feasible and affordable and will be used. Method summary: An overseas expert would be contracted to attend three parties, make observations,
talk to whoever they want to, drawn on their academic knowledge of partyology and make a judgement of whether or not the party made the guest happy.

Key informant judgement design: Feasible and affordable. Not to be done due to Expert Judgement Design being used. Method summary: Interview a group of relevant
people: guests, staff, hosts, partyology experts and ask them to make a judgement as to whether they thought that the party did make guests happy.

Did the party makethe hosts happy? 2ss
Notes: NOT A PRIORITY for answering at the moment. The number of hosts is small compared to the number of guests. The hosts are paid to run the parties.

Did the party make the hosts happy? EXPERT REVIEWER BELIEVES THAT FOR MOST PARTIESMOST OF THE TIME HOSTSWERE MADE HAPPY
578
Notes: NOT A PRIORITY for answering at the moment. The number of hosts is small compared to the number of guests. The hosts are paid to run the parties.

What type of alcohol arethe guestslikely to like? so
Notes: Answering this formative evaluation question is feasible and affordable and will be done.

What type of alcohol arethe guestslikely tolike? DETAILS OF ALCOHOL PREFERENCESIN RECORD-TABLE sa1
Notes: Answering this formative evaluation question is feasible and affordable and will be done.

What type of musicislikely to be appropriate? s
Notes: Answering this formative evaluation question is feasible and affordable and will be done.
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What type of musicislikely to be appropriate? DETAILS OF MUSIC PREFERENCESIN RECORD-TABLE s

Notes: Answering this formative evaluation question is feasible and affordable and will be done.

Working Notes: Results from Evaluation Project 2 Focus Groups: Most participants thought that the most important factor was not the type of music but the fact that it had
to be able to be danced to. Equally important was for the band leader to have sufficient personality and stage presence to be able to energise and entertain the crowd as the
night progressed. The ability to play requests was also thought to be valuable because it increased the guests feeling of identification with the music played.

Items
Evaluation Project 1: Party expert judgement design 2

Notes: An overseas expert will be contracted to attend three parties. They will observe what is happening at the parties and draw on their academic knowledge of
partyology. They will then make ajudgement as to whether or not the parties worked to increase the happiness of guests.

Timing: June

Cost: $15,000.

Evaluation Project 2: Focus groupss

Notes: Two focus groups wil be run with approximately 8 people in each. They will be typical party-goers. They will discuss the type of music and the type of alcohol
which is most approprate to have at a party.

Timing: April-May

Cost: Will be run by the Party Provider Agency staff who are not associated with the current selection of alcohol or music.

Indicator Project 1. Feedback sheet indicator project 2o
Notes: It is planned for afeedback sheet to be prepared and made available at all parties. It will be distributed and collected by the paid observer at the party (see below)

Timing: March - onwards

Cost: Development of feedback sheet, distribution to observers and analysis undertaken by internal staff (for cost of observer see below)

Indicator Project 2: Observation by paid observer 293
Notes: A paid observer will be at each party and will count the following indicators

Timing: March - onwards

Cost: $50 per party. 100 parties per year = $5000 per annum
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Links

1 Happy guests » Strong social network
Notes: Shirely (2007) has shown that those who attend an average of 20 parties per year have an average of 20.5 people they call 'good friends whereas those who attend
less than 3 parties per year only have 10 people they call 'good friends. Correlational study so there could be athird variable causing these findings.

2 Happy guests » Good social life
Notes: Edger (2006) hasin ameta analysis of 20 studies shown that those who attend successful parties have on average 50% more social event invitationsin ayear.
(Correlational study so athird variable could explain these findings).

s Happy hosts » Good social life

Notes: Gerard (2008) showed that hosts who run more than 5 parties a year are invited to an average of 15 other social events per year compared to those who do not run
any parties and are only invited to an average of 6 social events per year. This research did not ask whether or not the parties were successful and hence the hots happy at
the end of them. (Correlational study so athird variable could be causing these results).

4+ Happy hosts » Strong social networ k
Notes: Smith and Brown (2007) showed that hosts who have more than three parties the describe as 'successful’ ayear have stronger social networks (measured by the
self-reported number of close friends they have). Correlational study so athird variable could be causing these findings.

s Guestsfeel well fed » Happy guests
Notes: Green (2006) has examined the relationship between adquate party food and guests being happy at parties. In their study they found that 30% of the variancein
guests happiness could be explained by guests perception of how good the food was in a multiple regression which controlled for music and appropriate company.

28 Appropriate music » Satisfactory entertainment experience

Notes: Harris (2008) has found that the type of music played at a party is important to guests having a satisfactory entertainment experience. In a qualitiative study of five
case study parties, one of the major themes to emerge from respondents in-depth interviews that the music had to be able to be danced to and that as the evening
progressed there had to be alternating intense dance music with some periods of more relaxed music.

s24 Guests feel well fed » Happy guests
Notes: Green (2006) has examined the relationship between adquate party food and guests being happy at parties. In their study they found that 30% of the variancein
guests happiness could be explained by guests perception of how good the food was in a multiple regression which controlled for music and appropriate company.

s57 Appropriate music » Satisfactory entertainment experience

Notes: Harris (2008) has found that the type of music played at a party is important to guests having a satisfactory entertainment experience. In a qualitiative study of five
case study parties, one of the major themes to emerge from respondents in-depth interviews that the music had to be able to be danced to and that as the evening
progressed there had to be alternating intense dance music with some periods of more relaxed music.
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s63 Happy guests » Strong social networ k
Notes: Shirely (2007) has shown that those who attend an average of 20 parties per year have an average of 20.5 people they call 'good friends whereas those who attend
less than 3 parties per year only have 10 people they call 'good friends. Correlational study so there could be athird variable causing these findings.

s64 Happy hosts » Strong social network
Notes: Smith and Brown (2007) showed that hosts who have more than three parties the describe as 'successful’ a year have stronger socia networks (measured by the
self-reported number of close friends they have). Correlational study so athird variable could be causing these findings.

se8 Happy guests » Good social life
Notes: Edger (2006) hasin ameta analysis of 20 studies shown that those who attend successful parties have on average 50% more social event invitationsin ayear.
(Correlational study so athird variable could explain these findings).

se0 Happy hosts » Good social life

Notes: Gerard (2008) showed that hosts who run more than 5 parties a year are invited to an average of 15 other social events per year compared to those who do not run
any parties and are only invited to an average of 6 social events per year. This research did not ask whether or not the parties were successful and hence the hots happy at
the end of them. (Correlational study so athird variable could be causing these results).

603 Happy guests

(3.8 AVERAGE) » Good social life

Notes. Edger (2006) has in a meta analysis of 20 studies shown that those who attend successful parties have on average 50% more socia event invitationsin ayear.
(Correlational study so athird variable could explain these findings).

e15s Guests feel well fed » Happy guests

(3.8 AVERAGE)

Notes: Green (2006) has examined the relationship between adquate party food and guests being happy at parties. In their study they found that 30% of the variancein
guests happiness could be explained by guests perception of how good the food was in a multiple regression which controlled for music and appropriate company.

s18 Happy hosts (4.1 AVERAGE) » Good social life

Notes: Gerard (2008) showed that hosts who run more than 5 parties a year are invited to an average of 15 other social events per year compared to those who do not run
any parties and are only invited to an average of 6 social events per year. This research did not ask whether or not the parties were successful and hence the hots happy at
the end of them. (Correlational study so athird variable could be causing these results).

628 Appropriate music

(3.8 AVERAGE) » Satisfactory entertainment experience

Notes: Harris (2008) has found that the type of music played at a party is important to guests having a satisfactory entertainment experience. In a qualitiative study of five
case study parties, one of the major themes to emerge from respondents in-depth interviews that the music had to be able to be danced to and that as the evening
progressed there had to be alternating intense dance music with some periods of more relaxed music.
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ess Happy hosts (4.1 AVERAGE) » Strong social network

Notes: Smith and Brown (2007) showed that hosts who have more than three parties the describe as 'successful’ a year have stronger socia networks (measured by the
self-reported number of close friends they have). Correlational study so athird variable could be causing these findings.

46 Happy guests
(3.8 AVERAGE) » Strong social network

Notes: Shirely (2007) has shown that those who attend an average of 20 parties per year have an average of 20.5 people they call 'good friends whereas those who attend
less than 3 parties per year only have 10 people they call 'good friends. Correlational study so there could be athird variable causing these findings.
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